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MESSAGE  
FROM THE CHIEF 

 It is my sincere honor and privilege to serve the residents of Tulare County as your Fire Chief. I 
work with over 200 of the best trained and dedicated fire service professionals in the industry. Together, 
we provide high quality fire suppression, prevention, and emergency medical services to 442,000 resi-
dents in a 4839 square mile response area. Over the last 13 years the Tulare County Fire Department has 
grown into a full service, all risk Fire Department that continues to provide outstanding customer service 
in a rapidly changing environment.   
 Over the last year our Department has faced numerous challenges that have taxed our local re-
sources as well as the entire California Mutual Aid system. The vast majority of our resources and time 
have been allocated to mitigate some very large incidents including the global pandemic, SQF Complex 
Fire, and numerous out of County responses during the summer lightning siege.  
 In Spring 2020, the Department (and entire nation) began to see the adverse impacts of Global 
COVID pandemic. The Department has worked diligently to provide training, equipment, and quality 
policy development to ensure the safety of our citizens and firefighters. We look forward to the contin-
ued reduction of COVID spread through mask use, social distancing, and the active participation of vac-
cine distribution.     
 On August 16, 2020 the SQF Complex Fire began and escalated into the largest fire in Tulare 
Countyôs recorded history. This fire destroyed over 230 structures and charred over 175,000 acres during 
the 3 month fire siege. This incident (coupled with the 100 other lightning caused fire) spread our State, 
Federal and Local resources extremely thin. Resources were deployed from as far as New York and 
Mexico to assist in our incident. In addition, a tremendous response from our local agency cooperators 
offered assistance during this long duration incident.   
 Despite all of the challenges of 2020; the department continued to make outstanding forward pro-
gress on many fronts. July marked the opening of Fire Station #1 located at Road 140 and Avenue 256. 
This project has been in the works for many years and has greatly assisted in the reduction of response 
times since its summer opening. The Station was designed for many generations of functional service 
and has the space for additional community space that will aid in our service delivery to our County resi-
dents.  
 In addition, staff continues diligently working on the Dispatch upgrade/re-location and Station 21 
(Terra Bella) garage remodel. The Dispatch Center is estimated to be operational in Fall of 2021 and will 
provide ñstate of the artò communication and technology upgrades to assist with the rapid delivery of pre
-hospital and fire suppression responses. The Terra Bella Fire Station improvements are slated for com-
pletion in 2022 and will greatly assist in the housing of future apparatus to serve our South County.   
 In 2020, the Tulare County Fire Depart-
ment has made many strides in order to meet the 
needs of our diverse communities. The primary 
reason for our continued success is centered 
around our commitment to community and 
teamwork. The teamwork provided by our fire-
fighters, elected officials, county staff, and 
members of our great County is exemplary. I am 
so very proud of the men and women of the Tu-
lare County Fire Department that have worked 
so tirelessly to serve our communities over this 
long year. Please feel free to contact myself or 
any of our Tulare County Firefighters if we can 
assist you in any way.  
 
Sincerely, 
Charlie Norman 
Fire Chief 



 4 

 

ACKNOWLEDGEMENTS 

We would like to thank the Board of Supervisors and the  
County Administrative Officer for their ongoing support. 

County Administrative Officer 
Jason Britt  

From Left: Larry Micari, District 1; Dennis Townsend, District 5; Amy 
Shuklian, District 3ðChairman; Pete Vander Poel III, District 2; Eddie 

Valero, District 4ðVice Chair.  

 
The Fire Department 
would like to thank  
Supervisor Kuyler 
Crocker for his support 
throughout  his tenure. 

 
 

We would also like to 
welcome Supervisor 
Larry Micari to the 

Board.  


